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COUNTRY STRATEGY:  

 
OPERATIONS: 
 

  
Project  

Duration 

Planned 

number 

of 

people 

Total  

requirements  

(in USD) 

Total  

received  

(in USD) 

Total 

Funded 

(%) 

6 Months  

Net Funding 

Requirements 

(in USD)* 

Top 5 Donors 

DEV 200662 “Support 

for National Productive 
Safety Nets and Long-

Term Community 

Resilience” 

July 14 – 

Dec 16 
210,000 16,844,199 8,966,711 53% 1,740,839 

 

Russian Federation,  

Norway, Japan, 

Sweden, United 

Kingdom  

DEV 200176 “Optimizing 

Primary School Meals 

Programme in the 

Kyrgyz Republic” 

Feb 13 – 

Dec 16 
50,000 11,414,105 10,405,744 91% 29,560 

Russian Federation,  

Netherlands, 

United Kingdom  

*April-September 

Summary of WFP assistance: WFP’s goal in the Kyrgyz Republic is to support the government to improve food 
security and build the resilience of vulnerable populations against the impact of recurrent natural disasters and 
economic shocks. Currently, WFP is running two development projects. 
   

Optimization of the Primary School Meals Programme  
In 2013, WFP started a four-year school meals optimization project to strengthen the government’s capacity to 
improve the quality and efficiency of the existing national school meals programme in line with the five international 
quality standards. WFP has been supporting the government to develop a nationally owned school meals strategy. In 
December 2014, the government endorsed a new school meals policy, formulated with the support of WFP and the 
Russian non-governmental organization (NGO), the Social and Industrial Foodservice Institute (SIFI). The policy sets 
a strategic direction of the development of the national school meals programme until 2025. In addition, WFP 
introduced more nutritious meals in 200 schools under a pilot project, which supports school infrastructures, 
diversifies menus, improves the efficiency of procurement and develops school gardens. These models are already 
inspiring replication outside the project. To ensure the sustainability of the school meals project, WFP supplies only 
fortified wheat flour, while the government covers 87 percent of the remaining school meals cost. The formulation of 
school meal models has been undertaken with technical support of SIFI.  

 

Support for National Productive Safety Nets and Long-Term Community Resilience 
In 2014, WFP launched a second development project which focuses on rural development, social protection, and 
disaster risk management and climate adaptation. In these areas, WFP provides support to policy development, 
systems optimization and field level interventions. WFP applied a three pronged approach, consisting of the 
Integrated Context Analysis, Seasonal Livelihood Programming and community consultations. These exercises helped 
to identify priority areas and gain an in-depth understanding of challenges and opportunities for long-term resilience 
building and plan field level activities. In addition, WFP monitors and analyses commodity price changes throughout 
the country on a monthly basis and provides early warning on price hikes using WFP’s new methodology, Alert for 
Price Spikes. WFP conducts nationwide food security assessments twice a year to provide timely evidence-based 

information for analysis purposes and for planning food security interventions. WFP has recently conducted a study 
on climate risk and food security jointly with the government to strengthen the evidence base on the impact of 
climate change on food security. 

 

These projects contribute to meeting Millennium Development Goals 1, 2, 3, and 7 and are aligned with the National 
Sustainable Development Strategy 2013-2017. WFP places a strong emphasis on women’s economic empowerment 
and ensures that women and men are represented in all decision-making bodies and equally benefit from its activities. 

Since 2011, WFP has re-oriented its programme from 

emergencies towards development, with a particular 

emphasis on government capacity development. WFP 

pursues three key objectives in the Kyrgyz Republic: 1) To 

strengthen social safety nets to improve food security and 

nutrition; 2) To improve and diversify rural livelihoods by 

increasing income opportunities and food security and 

nutrition at the household level; and 3) To enhance the 

capacity of rural communities to cope with shocks, including 

natural or man-made disasters. WFP will strengthen these 

areas by contributing to policies, systems and field level 

interventions in support of food security and nutrition and 

longer-term resilience. WFP has been present in the Kyrgyz 

Republic since 2008. 
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OPERATIONAL HIGHLIGHTS  

 

PARTNERSHIPS  
WFP and the Food and Agriculture Organisation (FAO) co-chair the Agriculture, Food Security and Rural Development 

Working Group of the Development Partners’ Coordination Council (DPCC). WFP also co-chairs the DPCC Social 

Protection working group with UNICEF. WFP, FAO and UNICEF have assisted the government in developing a national 

food security and nutrition programme. The three agencies also work together in the Scaling-Up Nutrition Movement. 

WFP, FAO, UN Women and International Fund for Agricultural Development promote rural economic empowerment of 

women. The school meals project is implemented in collaboration with the Ministry of Education and Science, the 

Ministry of Health and with the support from SIFI and local NGOs Agency of Development Initiatives (ADI), Centre for 

Activation and Development of Village Initiatives, and the Roza Otunbaeva Initiative. Under the National Productive 

Safety Nets and Long-Term Community Resilience project, WFP partners with the Ministry of Social Development, the 

Ministry of Agriculture and Melioration, the State Agency for Environment Protection and Forestry and local NGOs ADI 

and Community Development Initiatives.  

COUNTRY BACKGROUND  

Since independence in 1991, political volatility, economic shocks and 

frequent natural disasters have threatened development gains in the 

Kyrgyz Republic. While the country is on an upward development 

trajectory, it still faces some serious challenges. Between 2009 and 2013, 

the poverty rate increased from 31.7 to 37 percent, with about two 

million people living below the poverty line. The country is ranked 125 

out of 187 countries in the 2013 UNDP Human Development Index, with 

GDP per capita at USD 1,200 in 2014. Two-thirds of its 5.77 million multi-

ethnic population live in rural areas. Almost 18 percent of children under 

five suffer from stunting and 39 percent from anaemia. The country's 

high dependency on the import of basic foodstuffs, particularly wheat, 

and the high domestic wheat flour price, continued to impact the most 

vulnerable food insecure households, who spend over half of their 

budgets on food.  

ACHIEVEMENTS ISSUES/CHALLENGES 

DEV Optimization of the School Meals Programme: 
 WFP trained over 250 stakeholders of the schools in 

the third phase of implementation on minimum 
standards for the introduction of hot meals; delivered 
canteen equipment to 66 new pilot schools; and 
supported the introduction of enhanced school meals in 
all pilot schools. 

 WFP organized field visits with the Vice-Prime Minister, 
Parliamentary Vice-Speaker, Ex-President of the 
Kyrgyz Republic and Members of Parliament to raise 
awareness on the school feeding project.  

 Over 3,400 primary school children in 38 pilot schools 
benefitted from interactive games, which promoted 
healthy nutrition and hygiene. In addition, 134 schools 
received hygiene sets consisting of soap, paper towel 
dispensers and awareness raising materials.  

 Two videos on the importance of school feeding were 
aired on two national TV channels.  

DEV Support for National Productive Safety Nets and 
Long-Term Community Resilience: 
 WFP, local authorities and other development partners 

have been building capacities within local government 
structures to provide services to communities in the 
areas of  formation of self-help groups, agriculture, 
nutrition, marketing, value chain development, 
processing and climate change adaptation practices to 
improve and ensure sustainable food security. 

 WFP is developing a methodology for a National 
Capacity Index to capture the current level and 
changes in national capacities throughout the project’s 
lifetime. This will help WFP and partners identify gaps 
and design appropriate capacity development 

activities. 
 In February 2015, WFP organized a dissemination 

workshop on Knowledge, Attitudes and Practices 
survey on micronutrient deficiencies among adolescent 
girls and pregnant or lactating women. Key note 
speakers were the Deputy Minister of Health, the 
Ambassador of Switzerland and the WFP Country 
Director. The workshop was attended by 
representatives from the Ministry of Health, Embassies, 
UN agencies, the World Bank and other international 
organizations.  

Optimization of the School Meals Programme: 
 WFP has continued negotiations on the Memorandum 

of Understanding (MoU) with the Ministry of Education 
and Science. The absence of an MoU with the Ministry 
has prevented the creation of a school feeding unit 
under the Ministry. The unit will be key to taking over 
WFP activities and ensuring their longer-term 
sustainability.  

 Additional funding for the school meals project is 
required to implement a comprehensive home grown 
school feeding component, which will further improve 
the efficiency of utilization of government funds and 
support the development of local agriculture through 
home grown school feeding. 
 

Support for National Productive Safety Nets and 
Long-Term Community Resilience: 
 WFP is lacking contributions to plan and undertake 

cash transfer activities. The shortfalls will primarily 
affect the implementation of cash and voucher and 
capacity development activities. Activities will 
therefore focus on food, even in areas where cash is 
assessed as most cost effective.   

 The finalization of arrangements for the handling and 

delivery of food for completed projects has been 

delayed. WFP has therefore been continuing with 

interim arrangements with local authorities and other 

institutions to deliver food. 
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